
MPQC Obstetric Hemorrhage  
Collaborative Process

Pre-Work
•	 Review Packet (2hrs/person)
•	 Form Team (2hrs/person)
•	 Orientation Webinar (2hrs/person)
•	 Readiness Self-Assessment  

(5hrs/Team)
•	 Aim Statement (1hr/Team)
•	 Storyboard Creation (1hr/Team)
•	 QI Webinar (2hrs /person)
•	 Data Webinar (2hrs/person)
 
Approx. 31 hrs/person  
over 4 months

Learning Sessions
•	 Learning sessions will be 1.5 days 

long and will involve sharing with 
and learning from other members 
of the AIM cohort who are 
implementing the bundle. 

•	 These may be online or in-person.
 

Action Periods
These are periods of time between each Learning  
Session when a hospital team works on implementing 
the AIM bundle change package through PDSA cycles. 
Additional activites taking place in the Action Periods 
will include:
•	 Monthly All Team Calls & Reports
•	 Data Collection & Reporting
•	 Site Visits (As Needed)
•	 One on One Technical Assistance as Necessary  

(QI, Data, etc.) 

Time Requirement: Varies by facility. Minimally, OB 
leadership/AIM implementation team should plan 
to attend 2 meetings per month with other cohort 
members and/or AIM bundle leadership.

Data Submission to UM
Baseline data submitted  
after enrollment.

Process and structure  
measures submitted  
quarterly.

Outcome measures  
submitted at the end of  
the bundle.

UM will submit all data to AIM.
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