
 
 

 

 

 

 

 

• PPH: Readiness 

 
Team Training Plan 

 

Purpose:    Practice team performance for the management of Postpartum Hemorrhage (PPH) 

 
When/how to use: Annually and as needed to develop and maintain team competence 

 
Who to use:   Team members involved in the care of birthing and recently delivered women 
 
 
• Objectives for Organization 

1. Ensure there is an organizational checklist for management of PPH 
2. Validate accuracy of call list for PPH team members 
3. Confirm functional workflow for ordering of medications, supplies, equipment needed to manage PPH 
4. Ensure that there are basic PPH supplies organized to be easily accessible and transportable (cart or 

bag) 
5. Prepare or update organizational specific emergency blood access policies 

 

• Objectives for Learners 

1. Identify PPH  
2. Utilize organizational checklist for PPH management by stages 
3. Verbalize process for contacting PPH team members 
4. Practice workflow for accessing medications, supplies and equipment needed to manage PPH 
5. Verbalize or demonstrate how to access available blood products and/or trigger organizational massive 

transfusion protocol 
6. Demonstrate or discuss simulated use of organization's supplies and equipment for blood 

administration (FFP + PRBC) 
7. Actively participate in pre-brief and debrief 

 

• Prework (Request this be done prior to team drill) 

1. Look over PPH Basic Knowledge Review 
2. Review organizational checklist for management of PPH  
3. Review Quantitative Blood Loss (QBS) Assessment 
4. Locate and go through them PPH supplies (bag or cart) 
5. Go over organizational specific emergency blood access policies 

 



• Drill Set Up  

1. Simulated L & D or recovery room 
2. Mannequin or other simulated patient 
3. Organizational PPH management checklist and emergency blood access policies available 
4. See Drill Example for supplies 
5. Designate facilitator who will lead drill. To include lead in, follow up vital signs, QBL and additional cues 

or necessary information   
6. Team is to demonstrate responses. Verbalize ONLY if there is no way to demonstrate. Facilitator 

should be very familiar with case information and flow 
 

• Prior to PPH Drill 

1. Assess completion of prework 
a. If not previously completed, review prework items as a team 

2. Complete optional knowledge pretest if planning to use 
3. Explain purpose of drill is to participate in individual and team learning 

a. Safe learning environment 
b. Maintain confidentiality about team performance 
c. Respect all learners 
d. Recognize elements of “fiction” and request participants to treat situation as realistically as 

possible 
e. Communicate learner objectives 

4. Identify team members present for training. Identify roles in managing PPH 
5. Demonstrate supplies and equipment 
6. Discuss how blood product administration will be simulated 
7. Explain that facilitator will provide information. Team is to demonstrate responses. Verbalize ONLY if 

there is no way to demonstrate 
8. Designate observer to use the PPH checklist to take notes on technical and team based performance 

for use in debrief 
 

• Run Drill  

• Debrief 

1. Team leader or facilitator to incorporate structured GAS debrief format and/or Plus/Delta 
2. Review whether each learner objective was met and why or why not 
3. Discuss observers notes. Identify which may add additional granularity about performance behaviors — 

both clinical and team based 
4. If important participants were not available, discuss their roles and who might perform them if they are 

unavailable in a real event 
5. Discuss risk factors for PPH that were apparent during prenatal period or L & D  
6. Demonstrate and/or discuss organizational process for emergency blood access 

a. Discuss rationale about need for blood products rather than just fluid volume support 

• Redo Scenario and Debrief 

• Post-Test/Evaluation (if using) 

 


