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MOMS BI-Annual Feedback Survey 

• Survey open for feedback from 12/4 – 12/8/20 at noon 
• 14 out of 18 respondents completed the survey ( 77.8%)
• Critical partners or stakeholders that are missing from the MOMS 

program? 
• 35.7% said yes
• 21.4% said no
• 42.9% said “I am not sure”





MOMS BI-Annual Feedback Survey 
Question/Statement Mean %  

(n = 14)
Agree Agree 

Somewhat
Sometimes Disagree 

Somewhat
Disagree

a. My role and contributions to the MOMS Leadership Council 
are important and valued.

2.00 28.6 50.0 14.3 7.1 -

b. The communications strategies (emails, meeting minutes 
and notes, postings on the website, etc.) for the MOMS 
Leadership Council are clear and easy to understand.

1.64 57.1 21.4 21.3 - -

c. The meeting materials easy to access and useful. 1.57 57.1 28.6 14.3 - -

d. Meetings are well-organized and strategically facilitated so 
members feel welcome, empowered to contribute and 
comfortable to share ideas and thoughts.

1.86 42.9 42.9 7.1 - 7.1

e. The program planning, design implementation and 
evaluation metrics are transparent and include stakeholders 
and council members at every stage.

1.86 42.9 42.9 - 14.3 -

Scale: 1 (Agree) 2 (Agree Somewhat)     3 (Sometimes)     4 (Disagree Somewhat)   5 (Disagree)



Opportunities to Improve the Leadership 
Council 

Starting to feel 
movement towards 

making actual 
change in all areas 

of the state 

Concerns from 
other organizations 
across the state the 
partnerships need 

to be more inclusive

Only meet 1x 
per month 

Begin to do work in 
smaller 

workgroups, break-
out rooms – the 

group is really large

Length and 
format of 
meeting is 

challenging – lots 
of housekeeping

Better 
delineate 
sectors to 

consider well-
defined topics

Continue to be 
transparent and 
seek input from 

members for 
solutions

Shorter 
summaries –

so many 
documents.

Split up and 
focus on work 

in smaller 
groups/teams



The work of the Leadership Council is a critical component for the planning, design 
and implementation of MOMS. Please describe what you think the program staff of 
MOMS could do to improve the Leadership Council.

• I feel movement towards areas where we can start to discuss actual changes in all areas of the 
state.  

• I believe we are working towards this and do understand that with the development of any 
group there are a lot of implementation objectives that must be handled first.

• Other organizations are concerned about lack of involvement as most everything is 
communicated as a partnership with Billings Clinic.  Although they are doing important work, in 
order to be a true, statewide program, this needs to be minimized and others are invited to the 
table.  

• Agendas are full, possibly fewer items and facilitate to pull for more dialogue from quiet 
members; They have a very clinical focus and at times I think we need more clinical 
representation.

• Only meet once monthly and let favorites chose their own AIM algorithm. 
• The length and format of the meeting is difficult. Lots of time spend on 'housekeeping' and 

unproductive items, leaving little time for substantive issues. I think it could be improved with 
better, more thoughtful coordination and manipulation of the format to include breakout rooms, 
polls, and better delineated 'sectors' to consider well-defined topics. 



The work of the Leadership Council is a critical component for the planning, design 
and implementation of MOMS. Please describe what you think the program staff of 
MOMS could do to improve the Leadership Council.

• I have not been able to participate as much as I would like, so I am not a 
good representative to answer this.

• Continue to be transparent on challenges/barriers and seek input from the 
members for their solutions. 

• Shorter Summaries of what is a priority would help. There are so many 
documents it is difficult to keep it straight.

• the group is quite large, I believe that the best productivity will come if we 
can split up into focused groups that are targeting specific items 

• The time is difficult for critical thinking activities.
• If activities require discussion, break into smaller groups and allot more 

time to participate. 



Top 5 Priority Areas for 2021 for the MOMS 
Leadership Council 

Rank Priority/Interest Description % (n)

1 Addressing barriers to best prenatal/labor and delivery/postpartum care 16.2% (11)

2 Rural and racial disparities in care 13.2% (9)

3 First trimester prenatal care 8.8% (6)

3 Health Care Provider teams education and support 8.8% (6)

3 Data collection - improvement and alignment to inform policies, programs, and clinical care 8.8% (6)

4 Public education campaign guidance and oversight 7.4% (5)

5 Adverse Childhood Experiences (ACE) training 5.9% (4)

6 CDC Levels of Care Assessment Tool (CDC LOCATe) 4.4% (3)

6 Patient and family engagement with the Perinatal Quality Collaborative (PQC) and Maternal Mortality Review 
Committee (MMRC)

4.4% (3)



Top 5 Priority Areas for 2021 for the MOMS 
Leadership Council 
Rank Priority/Interest Description % (n)

7 Family Planning (all ages) 2.9% (2)

7 Adolescent pregnancy prevention and education 2.9% (2)

7 COVID-19 including telemedicine, access, treatment 2.9% (2)

7 Utilization of implementation tools such as the Key Drivers, Network Mapping, plan/do/study/act 
(PDSA) and continuous quality improvement (CQI)

2.9% (2)

8 Preconception health care 1.5% (1)

8 Other: create state award system to incentivize participation 1.5% (1)

8 Other: Open up funding to other hospitals to create alignment, reward innovation, as they are all doing 
similar work

1.5% (1)


	MOMS Leadership Council 
	MOMS BI-Annual Feedback Survey 
	Slide Number 3
	MOMS BI-Annual Feedback Survey 
	Opportunities to Improve the Leadership Council 
	The work of the Leadership Council is a critical component for the planning, design and implementation of MOMS. Please describe what you think the program staff of MOMS could do to improve the Leadership Council.
	The work of the Leadership Council is a critical component for the planning, design and implementation of MOMS. Please describe what you think the program staff of MOMS could do to improve the Leadership Council.
	Top 5 Priority Areas for 2021 for the MOMS Leadership Council 
	Top 5 Priority Areas for 2021 for the MOMS Leadership Council 

