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Maternal Health Leadership Council Meeting

June 23, 2020
4:00-5:30 PM

Agenda
4:00 - 4:20 Introductions

e Please give your name, organization and your brief response to: “What do you see as
your role in improving maternal morbidity and mortality in Montana?”

4:20 - 4:40 Program overview and updates

e Department of Public Health & Human Services (DPHHS)
e Billings Clinic
e University of Montana

4:40 - 5:00 Discuss draft charter with mission/goals and terms of reference
5:00-5:10 Elect vice-chair
5:10-5:20 Establish meeting schedule

5:20-5:30 Review meeting process and next steps

Future agenda topics:
e Mission, vision and goals
e Work plan
e Listening sessions
e Update on needs assessments
e Timeline for strategic plan
e Updates on ECHO and SIM-MT
e Schedule for reports on demonstration project
e Update on PQC
e Update on MMRIA and MMRC
e Public education plan for year two roll-out



